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OPERATIONS

People. Process. Technology. Commitment.

Successful organizations require the right people performing
strategic and efficient processes, leveraging technologies that
= enable, rather than inhibit, best practices. Over the past year
= or so, Mule Deer Foundation has completed the most signif-
% icant TECHNOLOGY transformation in the organization’s
: history. This transformation touched all aspects of our busi-
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A=A ness from membership, finance and accounting to how we
oy 4 manage our warehouse and support our fundraising efforts.
While this investment will undoubtedly pay many long-term ’J
dividends, it did not happen overnight. 59
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Major technology transformations are never seamless and
ours was no exception to this rule. However, what differen-
tiates successful transformations from those that fail often
rests upon the PEOPLE directing the change and the PEO-
PLE deploying the new systems and applications. For Mule
Deer Foundation, this means our IT contractors, our em-
ployees and, in many cases, our volunteers! Without a doubt,
Mule Deer Foundation’s technology transformation tested
the skills, institutional knowledge and patience of everyone
involved and WE PASSED!

While the successful technology transformation highlights
the people of Mule Deer Foundation and their commitment
to our organization, it is also worth noting the significant ef-
fort many of these same people put forth each day in how we
conduct our business ... our PROCESSES. Specifically, Mule
Deer Foundation is increasingly focused not only on working
harder, but on working smarter as well. Continuous improve-
ment across all aspects of our business will be our motivation
as we move forward.

Our COMMITMENT to you along this journey is a commit-
ment to the Mule Deer Foundation mission, recognizing the
people, processes and technologies required to support this
mission. 2020 is the next step in this journey and you can ex-
pect to see improved membership value, enhanced Chapter
support and increased mission accomplishment. We hope
that each of you will join us!

Yours in conservation,

il Brian L. Fienhold — Mule Deer Foundation COO
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LEGACY

Each year, members just like you, along with MDF’s

sponsors, partners and other donors, dig deep into their
pockets to generously support the MDF mission. Simply
stated, support of this nature plays a prominent role in the
sustainability of major initiatives across the organization.

Our hunting and conservation heritage, which stands
squarely at the core of the fabric of our great nation, relies
heavily upon organizations such as MDF to ensure its future.
Through various habitat/stewardship, advocacy and outreach
efforts supported by an army of dedicated and passionate
volunteers, employees and directors, MDF steps up each

day to embrace and advance the hunting and conservation
agenda.

Did you know that ...
o MDF has restored over 2 MILLION acres of vital mule
deer and black-tailed deer habitat over the years ... yet
there is so much more we can do

« MDF has introduced tens of thousands of men, women
and children to our hunting lifestyle and has done so in
a way that reinforces the legal and ethical responsibilities
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we all share as hunter-conservationists ... yet there is so
much more we can do

« MDF has vigorously advocated for improved hunter
access and habitat management practices at State and
Federal levels ... yet there is so much more we can do

As we look back at 2019, we would be remiss if we did not take
a moment to thank each of you who have made a gift during
the past 12 months. Your trust in MDF and your support of
our efforts are greatly appreciated and have been absolutely
essential to the success of these efforts.

Yet there is so much more we can do!

Accordingly, as we look to 2020 and beyond, MDF will
continue to position itself at the forefront of the wildlife
conservation dialogue through our habitat/stewardship

and advocacy efforts. Our Outreach program will continue

to expand, introducing (or reintroducing in many cases)
thousands of individuals to the hunting and outdoors lifestyle
we so cherish.

Your continued support to the MDF mission has never been
more important than it is today. While the challenges that
lie ahead are significant, the opportunities to strengthen our

nation’s great hunting and conservation heritage are even more

profound. Together we can ensure that our legacy will be one
that will inspire future hunter-conservationists to achieve even
greater success.

On behalf of everyone at MDF, we are excited and focused on
making a meaningful difference in our conservation efforts
and we hope you will join us as ... THERE IS SO MUCH
MORE WE CAN DO!

Brian L. Fienhold - Mule Deer Foundation COO
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DEVELOPMENT

MULE DEER FOUNDATION CONSERVATION HERITAGE FUND

Icons of Conservation

We are pleased to introduce you to a new MDF conservation

initiative for 2019/20 - the Icons of Conservation campaign.
Introduced at the 2019 Western Hunting & Conservation
Expo, the Icons of Conservation campaign officially launched

(=
}G) in July. This campaign is a historic endeavor by MDF to raise
- - $1 million in a major gift campaign to directly impact critical
mule deer and black-tailed deer conservation and habitat
restoration efforts.
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While this campaign seeks 40 “Founding Partners” to
join in this endeavor by committing $25,000+ to help reach
this initial funding goal, other major gift donations of all
levels are also welcomed and greatly appreciated. As part

of this campaign, MDF has teamed up with Weatherby and
Buck Knives, two iconic American brands in their own right,
and is excited to be able to offer each “Founding Partner” a
custom-numbered Weatherby Mark V rifle with matching
custom-numbered Buck knife in appreciation of their
extraordinary contribution to this initiative.

MDFs Icons of Conservation campaign is focused on
addressing present-day issues facing mule deer, while also
offering donors the ability to support the MDF mission in

perpetuity. Accordingly, donors will have the choice to direct
their contributions to immediate mission accomplishment,
the MDF National Endowment Fund or both!

Working hand-in-hand with various state and federal
agencies, MDF is committed to strengthening populations
of this magnificent creature. Donors who support the Icons

of Conservation campaign at any level will be joining forces
with MDF to continue this work, ensuring future generations
will be able to enjoy mule deer and black-tailed deer roaming
the Western US landscape.

We look forward to meeting with many of you to discuss this
campaign in more detail and answer any questions you may
have.

To contact us directly, please call the MDF office at
801-973-3940 or email us at icons@muledeer.org.

Thank you for considering joining us as an Icons of

Conservation donor and making an immediate and lasting
impact on mule deer and black-tailed deer conservation,
wildlife and wild places.
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